O
CSU

Division of Student
Belonging and Success

09/04 - Report out Academic Steering

09/11 - Advising Community Meeting: Share Whitepaper
09/19 - Advising Community Meeting: Feedback Session
September - Confirmed FTE's with Deans at each college

September - Academic Coaches Job Descriptions and
FTE's by college sent to HR

September - Finalized Logic Model and Evaluation

November

November: Finalize work with AASCU and CCA -
Professional Development Structure and Events
11/04 - Notice provided to Union

11/06 - HR to review options for placing
academic coach

Week of 11/18 - Begin Senior Academic
Coaching Interviews

01/01 - Academic Coaches placed and restructured
under SB&S

01/10 - Post Assistant Academic Coaching Positions (14)

01/24 - Senior Academic Coach Design and
Professional Development

Academic Coaching Model
Path Toward Implementation

July/August

07/16 - SB&S Assumed First Year Advising

08/12 - Integrated Graduation Success Coaching and
First Year Advising

08/14 - Confer with AASCU and CCA regarding
professional development needs

08/19 - Cabinet Review
08/21 - Report out Dean's Council
08/21 - Publish Model, Timeline, and Q&A to Website

Week of 08/26 - Meet with individual Academic Deans

10/02 - Confer with Academic Steering
10/09 - Confer with Faculty Senate

10/14 - Advising Community Meeting: Address
Feedback and review final plan

December

12/04 - Meet with HR RE: Restructure

Week of 12/08: Dean Meetings
Finalize Coaching Status

12/12-19 - Notifying Advisors of Academic Coaching
Updates and Placement

12/19 - Georgia State University contract signed and
subsidy approved

02/05 - SB&S Division Academic Coaching Meeting

02/07 - CSU and University Central Florida (UCF) -
Advising Transitions

02/07 - Identified National Institute for Student
Success (NISS) Leads, Scheduled Onboarding Meeting
of NISS Diagnostic & Playbook

02/07 - Senior Academic Coach-Design and Planning
Professional Development

Week of 02/10 - Assistant Academic Coach Interviews

02/18 - Academic Coaches Core Curriculum PD:
Overview, Structure, Goals

02/20 - Academic Coaches Core Curriculum PD:
Coaching Current and Transfer Students

02/20 - Senior Academic Coach - Design and Planning
Professional Development

02/21 - Onboarding Meeting of NISS Diagnostic &

Playbook





